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Workshop
Quality- and Cost Management in Greenkeeping
Full CPD points
Wednesday 17th March: Hilton Park Golf Club
Thursday 18th March: Carnoustie Golf Links
Program
9.00 till 10.30

Welcome




Potential for cost management in greenkeeping: 



           Punctus Study 2009

· Man hours and course standard

· Time on machines, „five-minute jobs“ etc
· Greens, Fairways, Semirough, Rough, Bunker

· Hidden problems: example aging greens 

10.30 till 11.00

Coffee break
11.00 till 12.00

Controlling information vs. accounting numbers
· Management of cost levels and course standard
· Machine costs

12.00 till 13.00

Lunch
13.00 till 14.00

How to document: introduction to Punctus Program
· personnel
· Course maintenance reports
· Nutrient reports
· Machines: repairs and maintenance
· Budget

14: 00


           Discussion

15:00


           End of workshop
Cost per person

£ 25 p. P. – Lunch, coffee and tea included
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