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Joint Seminar with
Bigga Scottish Region - Central Section & CMAE ( Scottish Region)
Managing Performance
Friday 29th January 2010,
Ladybank Golf Club, Fife 
9.30am – 4pm
Presenter – Mr Ronnie Malcolm, Manager RRM UK.                         
RRM UK advised St Andrews Links Trust and Loch Lomond Golf Club on the creation of their Performance Management System and aided their successful implementation.  This included design of paperwork, training of all managers, briefing of all staff and review of system effectiveness.  Both organisations are exemplars of good practice in managing staff performance. 
Aims of this professional development seminar 

· to build understanding of peoples motivations & involvement in performance management

· to develop effective appraisal techniques in 1-2-1 situations

· to equip managers for conducting performance reviews

· to develop understanding of communication, especially giving and receiving feedback

· to create an action plan for the development of your staff and their performance 
Cost: £40 per delegate

Price includes all training materials, lunch & refreshments.
Anyone interested in attending please contact gordon.mckie@standrews.org.uk  or gordon.moir@standrews.org.uk to register their interest.
