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Scottish Region - Central Section
Disciplinary and Grievance Procedures
26th October 2009,
Elmwood Golf Course Training Room,

Cupar, Fife 
9am – 12pm
This ½ day workshop is aimed at Head Greenkeepers, Deputies & First Assistants.
The workshop will include the following:

Introduction and Icebreaker 

The Process Itself 

Aims and objectives of the process, and the disciplinary process itself, ensuring the team have a clear understanding of who is to take what actions and when. 

Tools and Skills 

· Identifying and gathering the necessary facts 

· Questioning techniques 

· Creating the appropriate environment for open discussion 

Practical Implementation 

Using case studies, the programme will split the team into groups and they will work through a case study and possibly undertake a face to face mock interview, making and justifying a choice of disciplinary actions at the end of the session. This part of the programme will ensure that both the knowledge and the skills have been learnt to an acceptable standard. 

Cost: £55
Price includes coffee

Anyone interested in attending please contact gordon.mckie@standrews.org.uk  or gordon.moir@standrews.org.uk to register their interest in this workshop.
